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Career Event in the Globe 
(yesterday during the CB chat) 



Individual engagement in a united Collaboration 

Learn from the past, but think towards the future – prepare the 
Collaboration for tomorrow, as well as for a sustainable and bright future 

 

Define & verify the Management Structures – researchers will be multi-
tasking within an macro-management structure; set priorities in our 
research program 

 

Person power & Engagement – promote the spirit of individual engagement 
(using eg. positive incentives, awards, training, etc.); promote and value 
experimental work as part of our career profile  

 

Strengthen the Collaboration – pro-actively seek new institutions & 
opportunities; value the international dimension of our Collaboration 

 

Efficiency of Meetings & Committees – focussed agenda, open discussions, 
with decisions made at the CB meeting after the discussion; evaluate 
the numerous committees and combine where relevant 

 

Focus on core business – in a transparent environment; CB chair as link 
between management and institutes 


